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Disclaimer

This document has been produced by 4ps and Addleshaw Goddard Solicitors to provide assistance to local authorities. The document has been published in
good faith by 4ps and Addleshaw Goddard Solicitors and 4ps and Addleshaw Goddard Solicitors shall not incur any liability for any action or omission
arising out of any reliance being placed on the report by any local authority or organisation or other person. Any local authority or organisation or other
person in receipt of this document should take their own legal, financial and other relevant professional advice when considering what action (if any) to take
in respect of any initiative, proposal, or other involvement with any public private partnership, PFl, or before placing any reliance on anything contained
therein.

Copyright

© Public Private Partnerships Programme 2008
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4ps Accommodation Change Protocol: Bid-back Items

Note: To be amended by the Authority before issue to the bidders.

Paragraph Reference/lssue Commentary Price/Comment

Catalogue (Definitions) Please see the Catalogue of Low Value Changes set out in Part ¢« | N/A
of the (Invitation to Submit Outline Solutions). The bidder should
price all items. The price should include all management costs,
overheads and mark-ups. The bidder should clearly include any
assumptions made in the price such as exclusion of cost of
material or limit on scope of task. Bidders are encouraged to offer
discounts for "bulk" requests (see item 3). The bidder may add
other priced items to the Catalogue.

Small Works Rates (Definitions) The Catalogue includes Small Works Rates. The bidder must
include the hourly rate [which rate should include any and all
overheads, mark-ups etc. need technical input] for the specified
trades and specialist services (if any). The bidder is invited to add
other hourly rates for appropriate specialist trades.

Low Value Change Threshold/Medium Value Change See comments below in respect of due diligence costs. The bidder
Threshold (Definitions) should confirm that no due diligence will be required (or the
Authority will not be charged for any due diligence costs incurred
if due diligence is carried out) if the Change is below the Low
Value Change Threshold or the Medium Value Change Threshold
(as appropriate). The bidder should complete these two
definitions to set out the number and costs below which no due
diligence costs will be incurred by the Authority
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Paragraph Reference/lssue Commentary Price/Comment

Due Diligence Costs (paragraph 5.2 of Part 1) The expectation is that that most Changes will be paid for by the
Authority. Therefore, the amount of due diligence to be carried
out by the senior lender should be limited both in scope and cost.
PUK recommends the due diligence costs should never exceed 2%
of the overall value of the relevant Authority Change. Bidders are
invited to better this overall cap.

Management of Low Value Change (paragraph 2.3 of Part | The assumption is that the project management costs of

2) administering and managing a certain number of LVCs will be
included in the Unitary Charge. The bidder should specify what
that number is. The bidder is encouraged to suggest innovative
ways of charging for the processing of Changes. The bidder
should consider what discounts it can offer where Low Value
Changes are batched into one Change Notice and, in the case of
all Changes, any savings that can be passed on to the Authority by
processing Changes at particular times of the year.

The bidder should identify the cost per Low Value Change once
the bid number of LVCs are exceeded.

Update of Catalogue (paragraph 6 of Part 2) The Authority has indicated that the Catalogue will be updated
every [3] years. The bidder is to confirm that this is acceptable.
The Authority is very interested in other proposals which offer
better value for money.

The bidder should note that the items listed in paragraph 6.2(c),
6.2(d) and 6.2(e) of Part 2 [are indexed] [are not indexed]. The
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Paragraph Reference/lssue Commentary Price/Comment

bidder should consider whether it offers better value for money if
these are items are [not] indexed.

Sharing of Savings as a result of Service Provider Change The bidder should indicate the percentage share of any saving

(paragraph 4 of Part 5) resulting from a Contractor Change that will be paid to the
Authority.
Pricing Information (Appendix 2) The bidder should price all items listed in Part 1 [the Authority's

financial and technical advisers may wish to add more detail.]

The bidder should confirm that all the costs shall be uplifted using
the [BCIS Index] [RPI]. In addition, the bidder should confirm
acceptance that the pricing information will be adjusted every [5]
years to reflect current market rates.
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